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Vision: As a community, East will empower students to become 
productive, self-sufficient citizens. 

Mission: EAMS will provide our students with a safe and nurturing 
environment, prepare our students to conquer challenges, and promote 
self-worth and responsible citizenship. 

 

Motto: We wonder, explore, and become leaders of our own learning. 
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SMART Goals and Objectives 

In order to address all stakeholder concerns, East Alexander Middle School will shift focus to 

three main priority goals: Increase academic rigor, provide curriculum relevance through an Integrated 

STEAM approach, and encourage healthy relationship building through more social and emotional 

learning time.  Table 1 summarizes these priority goals along with specific SMART goals designed for 

actionable steps.  

Table 1. Priority School Goals with SMART goal breakdowns. 

School SMART Goals 
addressing needs 

Action 
Steps/Strategies 

Budget/Resources  

PD Needed 

Measurement 

Priority Goal 1: Increase 
Academic Rigor & Student 
Data Tracking 

   

 

SMART Goals: 

● Tier 2 and 3 students 
identified in ELA and 
math will reduce by 
10% on i-Ready 
growth monitoring 
program by June 2020. 

 
● 100% of teachers will 

be working in a 
professional learning 
community that is 
focused on improving 
student learning and is 
supporting them to 
improve their practice 
by June 2020. 

● add academic goals by 
June ?? from last 
year’s SIP 

 

Achievement 
Strategies and steps: 

● Tier 3 students 
will be placed 
in i-Ready 
online 
instruction 3 
days per week 
for 45 minutes 
as well as 2 
days of 45 
minutes with 
additional ELA 
and/or Math 
instruction 
from an ELA 
and/or math 
teacher. 

 
● Tier 2 students 

will be placed 
in a 

Resources Needed:  

● i-Ready growth 
monitoring 
online 
instruction for 
tier 3 students. 

. 
● Common 

digital format 
for school 
MTSS 
documentation 
that can be 
easily shared 
with and added 
to by future 
educators of the 
students. 

 
 

How will implementation be 
measured, supported and 
monitored? 

● Through bi-weekly at-risk 
grade-level meetings. 

● Through 10-day 
monitoring of specific 
student interventions- 
either Academic, 
Behavioral, Attendance, 
or Social/Emotional 

● Through administration, 
counselor, and social 
worker attendance at all 
meetings 

● Through bi-weekly 
curriculum discussions. 

Who will measure support and 
monitor implementation? 

● Teachers 
● Counselors 
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remediation 
cohort that 
utilizes i-Ready 
intervention 
lesson plans 
with an ELA 
teacher.  

 
● Teachers will 

participate in 
at-risk student 
discussions and 
work with the 
school 
administration, 
social worker, 
counselors, and 
nurse to 
develop 
specific student 
interventions. 

 
● Teachers will 

document all 
paperwork in a 
school-wide 
digital form 
and will 
maintain 
updating it 
every two 
weeks 

 
● Teachers will 

participate in 
curriculum 
PLCs designed 
to increase 
cross-curricular 
opportunities 
and share best 
practices. 

● Administrators 
● Social Worker 
● Nurse 

How often? 

● Beginning, Middle, and 
End of Year ELA 
benchmarks 

● Bi-weekly with 
alternating meeting 
purposes.  

How will this be shared?  

● Through common digital 
MTSS paperwork and 
contact logs that are 
updated at all grade-level 
meetings and then shared 
with the staff and district 
office. 

● Charts of change in ELA 
student performance on 
benchmark assessments 
will be shared at staff 
meetings following the 
benchmarks. 

 

Priority Goal 2: Provide 
Curriculum Relevance 
through Integrated STEM 
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SMART Goals: 

● PLC- 
Cross-Curriculum 
Studies in the fall 
planning of 2020. 

● Two Real-world 
Connection STEM 
projects each year for 
2019-2020, 
2020-2021, & 
2021-2022. 

● Teacher Choice 
Professional 
Development for 
2019-2020 

● Content Professional 
Development in the 
fall of 2019 

● Student Schedule 
conducive to STEM by 
2019-2020 

● Obtain NC STEM 
school recognition by 
2022. 

● Improve student 
dispositions towards 
education by 2022. 

Achievement 
Strategies and steps: 

● Create a new 
student 
schedule 

● Create a STEM 
Team to design 
2 school-wide 
STEM projects 

● Professional 
Development 
through STEM 
West on 
project-based 
learning 

● Professional 
Development 
on Content 
through various 
STEM 
resources 

● Design student 
evaluation tool 
to assess 
student 
dispositions 
towards STEM 
at the end of 
the first year 

● Survey 
regarding 
student 
interests to 
provide insight 
into project 
planning 

Resources Needed:  

● Input on 
schedule from 
Foothills 
Community 
Schools 

● STEM team 
● STEM project 

ideas from 
Foothills 
Community 
Schools and 
other 
established 
STEM schools. 

● STEM West- 
Dr. Carol 
Moore 

● STEM 
resources for 
content PD 

● Student 
Disposition 
Evaluation 
Tool as found 
in research 

● Student interest 
survey in the 
Fall of 2019 

How will implementation be 
measured, supported and 
monitored? 

● New scheduled completed 
and presented to staff in 
March 2019, voted on by 
SIT in April 2019 

● Presentation Dinner to 
community Partners in 
June 2019 

● STEM team created by 
April 2019 

● STEM projects designed 
by June 2019 

● Professional Development 
by June 2019 and August 
2019 

Who will measure support and 
monitor implementation? 

● Staff 
● School Improvement 

Team 
● Administration 
● Community STEM 

partners 
● Student Evaluation Tool 

How often? 

●  Projects measured at each 
semester of the 2019-2020 
school year 

● Evaluation Presentation to 
be given at the end of the 
school year 2020, 2021, 
and 2022. 

How will this be shared?  

● Initial presentation for 
community partners. 

● Evaluation Process 
through a presentation to 
staff and community 
partners 
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Priority Goal 3:  Foster 
Relationships and 
Social/Emotional Learning 

   

SMART Goals: 

● TEACHER- Increase 
teacher leadership 
opportunities through 
improving the school’s 
curriculum 
instructional design 
and ensure teacher 
effectiveness and 
student learning as 
reported in the 2020 
TWC survey. 

● COMMUNITY- 
Strengthen community 
attendance, 
engagement and 
support in school 
programs by 30% to 
enhance relationships 
between parents, 
families, school and 
community by June 
2022. 

● STUDENT- Increase 
student relationships 
and stress management 
strategies by providing 
counselor led lessons 
that all students will 
understand, articulate 
and implement in 
2019-2020. 

● Decrease the number 
of tardies and early 
check-outs by 10% 

● Show a 5% decrease in 
overall ISS and OSS 
referral outcomes bu 
June 2020. 

 

 

Achievement 
Strategies and steps: 

 
● TEACHER- 

Implement 
Professional 
Learning 
Communities 
to improve 
teacher access 
to and 
conversation 
about relevant 
data which 
informs 
instruction 

● COMMUNITY
-Assess, 
Evaluate and 
adjust current 
community 
programs in 
terms of 
frequency, 
focus, 
invitation, time 
of day, and 
attendance 
statistics. 

● STUDENT- 
Counselors 
meeting with 
students 
enrolled in 
health class 
once-per-week 
to discuss 
effective 
strategies for 
building 
relationships 
and reducing 

Resources Needed:  

 
● All certified 

staff to include 
administrative 
team 

● Staff surveys 
regarding PLC 
choices 

● Community 
Surveys for 
family night 

● Back to school 
bash and 3 
other family 
nights 

● Public 
Relations 
Committee to 
organize and 
track family 
night data 

● Counselors 
available once 
per week for 
all-day Health 
class 
instruction. 

● Trauma schools 
training for all 
staff 

● Tier 2 and 3 
IABS 
paperwork and 
contact logs 
completed by 
teachers. 

● Restorative 
practices 
training for 
Assistant 
Principal, ISS 

How will implementation be 
measured? 

● Records of Staff 
participation in PLC 
through minutes of 
effective instructional 
strategies discussions. 

● Parent Night Attendance 
Records and Community 
Surveys 

● Kahoot or some other 
assessment tool will be 
used to assess student 
understanding of 
strategies for building 
relationships and 
managing stress.  

● Administration will help 
create free lunch periods 
for counselors to meet 
with identified students in 
the conference room. 

● Counselors will report 
minutes of discussion 
topics as well as specific 
plans identified for 
individual students.  

● The ISS coordinator will 
be utilized as a student 
mentor. 

● Data to show changes in 
traditional ISS and OSS 
records. 

Who will measure it?  

● The school improvement 
team will analyze staff 
surveys regarding the 
PLCs. 

● School administration will 
track attendance and 
productive discussions of 
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stress.  
● Create small 

counseling 
groups with 
specific targets: 
appropriate 
social 
interactions, 
how to make 
friends, trauma 
and mental 
health. 

● Utilize 
restorative 
practices to 
address student 
behavior issues 
when possible. 

● Realign PBIS 
levels to 
include 
restorative 
practices rather 
than traditional 
consequences 
when possible. 

● Revision of 
handbook 
consequences 
for tardies and 
early dismissals 
to be more 
clear; 
consistent 
implementation 
of 
consequences; 
daily 
recognitions for 
grade-levels 
with built-in 
rewards system 

coordinator, 
school 
counselor, and 
teacher leaders. 

● PBIS Plan 
modifications 

● ABE discipline 
data tracking 

● Student 
handbook 

 

PLCs through meeting 
minutes 

● Public Relations 
Committee will track 
attendance at 4 parent 
nights each year and 
compare those records for 
2019-2020, 2020-2021, 
and 2021-2022. 

● Counselors will measure 
student understanding of 
social and emotional 
needs through Kahoot. 

● PBIS Committee, ISS 
Coordinator, & 
Administration will utilize 
ABE data to analyze 
student results. 

How often?  

● Quarterly measures for 
staff leadership and parent 
night attendance 

● School Survey measures 
will be taken annually as 
well as the NC Teacher 
Working Conditions 
Survey in 2020. 

● Counselors will assess 
students regarding stress 
and relationships at the 
end of each weekly lesson 
objective.  

● Monthly analysis of ABE 
student data. 

How will this be shared? 

● Data results will be shared 
with staff at the quarterly 
faculty meetings 

● Data results will be shared 
with district leadership 
and board members at 
quarterly meetings.  

● Data results for student 
understanding will be 
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shared by counselors at 
quarterly faculty meetings  

● Information will be 
updated during the weekly 
“at-risk student” 
grade-level PLCs.  

 

 

 

 

Evaluation Plan  

As with all school improvement initiatives, it is imperative to identify the degree to which the 

program is implemented and to assess if the impact on students is both affective and academic.  The 

program design for East Alexander Middle School to provide content relevance through integrated STEM 

projects will be evaluated by the degree of improved educational passion, dispositions towards STEM 

disciplines, and leadership for students and staff.  Moreover, the amount of community and business 

stakeholder involvement, and support, will be recorded and analyzed. 

Process Evaluation 

The aspects of implementation for evaluation are outlined in Table 4 and include the utilization of 

student pacing guides, student and staff surveys, attendance records, lesson plans, and grading rubrics. 

The evaluation questions provide opportunities for feedback from all stakeholders and will identify areas 

that can further be improved upon.  Additionally, the evaluation process will include continuous coaching 

and modeling opportunities for staff through STEM West as well as through community business visits.  

Table 4. Process Evaluation Design for Content Relevance through Integrated STEM 

Outcome 1- Student Engagement through Real-World Application  
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Activities Evaluation Questions Data Collection Methods Data Analysis 

Create an innovative 
schedule to provide 
time for STEM 
projects. 

Is there ample time for 
students to complete a 
semester STEM 
project? 

Utilize a project pacing 
guide with monthly 
check-ins. 

Calculate the percent 
of students on pace for 
project completion at 
those monthly 
check-ins.  

Create a Whole-School 
Integrated STEM 
Project based on 
student interest  

What are students 
interested in 
exploring? 

Student interest survey at 
the beginning of the 
year. 

Further explore the top 
5 listed interests for 
connection with 
content standards 

Track Interest and 
Motivation towards 
Education for Students 
and Staff 

How do students and 
staff feel about STEM 
disciplines? 

Semantics survey 
regarding STEM 
disciplines with rankings 
1-5 to represent ranges of 
hate it, curious to learn 
more about it, love it  

Calculate percent of 
students and staff for 
each survey question. 

Decrease student 
apathy towards 
education and attending 
school 

Will student 
attendance improve if 
students are more 
engaged in core 
content? 

Student Attendance 
Records 

Compare monthly 
student records to 
previous years. 

Outcome 2- Improve In-Service Professional Development and Collaborative Time 

Activities Evaluation Questions Data Collection Methods Data Analysis 

Create a collaborative 
environment for 
students and staff 

Have opportunities for 
students and staff to 
collaborate been 
provided? 

Student Survey and 
Teacher Working 
Conditions Survey  

Student agreement on 
survey and an increase 
in staff percent 
agreement on TWC 
survey. 

Create a 
STEM/STEAM 
Committee 

Will creating a 
STEM/STEAM 
committee build 
leadership 
opportunities for 
Students and Staff? 

Student Survey and 
Teacher Working 
Conditions Survey 

Student agreement on 
survey and an increase 
in staff percent 
agreement on TWC 
survey. 

Provide Professional 
Development & 
Continued Coaching 
for Project-Based 
Learning 

Will project-based 
professional 
development with 
STEM West foster 
standards-based lesson 
plans? 

Lesson plan submission Look for evidence of 
project-based lessons. 



9 
 

Outcome 3- Increase Community Involvement and Local Business Support 

Activities Evaluation Questions Data Collection Methods Data Analysis 

Student Project 
Displays 

Did students produce 
quality project 
displays? 

Rubrics created by 
STEM/STEAM 
Committee 

Student rubric scores 

Increase attendance at 
Family Nights 

Does having student 
project displayed 
increase parent and 
community attendance 
on Family Nights? 

Attendance records at 
Family Nights 

Compare attendance 
records to previous 
family nights.  

Continuous contact 
with business partners 

Will social media and 
email blasts keep 
community business 
partners informed? 

Feedback survey 
conducted quarterly 

Results of feedback on 
surveys 

 

Formative Evaluation 

Throughout the program, formative evaluations will be conducted in order to make modifications 

throughout the 2019-2020, 2020-2021, and 2021-2022 school years.  Indicators of outcome achievements 

are identified in Table 5.  Many of the indicators include ways to compare data to previously collected 

data in order to provide analysis and direction towards improvements.  

Table 5.  Indicators of Outcome Achievements  

Outcome 1 Indicators- Student Engagement through Real-World Application  

Activities Evaluation Questions Data Collection Methods Data Analysis 

Adjust scheduled 
STEM project time for 
second semester project 
based on student pacing 
results in first semester 

What percentage of 
students are on pace to 
complete a quality 
STEM project for 
second semester? 

Utilize a project pacing 
guide with monthly 
check-in 

Calculate the percent 
of students on pace for 
project completion.  

 

Use student interest 
survey to design second 
semester STEM 
project. 

Does project quality 
improve when STEM 
projects are based on 

Rubrics created by 
STEM/STEAM 
Committee 

Student rubric scores 
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identified student 
interest? 

Track Interest and 
Motivation towards 
Education for Students 
and Staff 

How do students and 
staff feel about STEM 
disciplines? 

Semantics survey 
regarding STEM 
disciplines with rankings 

Qualitatively compare 
beginning-, mid-, and 
end-year semantics 
surveys 

Outcome 2 Indicators- Improve In-Service Professional Development and Collaborative Time 

Activities Evaluation Questions Data Collection Methods Data Analysis 

Project-based lesson 
plans designed to 
match standards that 
incorporate all of the 
learning-focused 
components 

Does continued 
coaching by STEM 
West improve PBL 
lesson plans? 

Lesson plan submission 
and Walk-through 
observations on Google 
Forms 

Increase in the amount 
of evidence of 
project-based lessons. 
This data will be 
collected quantitatively 
regarding occurrences, 
but will also be 
collected qualitatively 
through observation 
comments. 

Outcome 3 Indicators- Increase Community Involvement and Local Business Support 

Activities Evaluation Questions Data Collection Methods Data Analysis 

Student Project 
Displays improve 

Did students produce 
increasingly 
better-quality project 
displays? 

Rubrics created by 
STEM/STEAM 
Committee 

Increase in Student 
rubric scores from 
previous student rubric 
scores 

Show continual 
increase in attendance 
at Family Nights 

Is community 
attendance and 
involvement 
improving? 

Attendance records at 
Family Nights 

Increase in attendance 
rates from previous 
family nights  

Continuous contact 
with business partners 

Will social media and 
email blasts keep 
community business 
partners informed? 

Feedback survey 
conducted quarterly 

Increase in positive 
feedback on surveys 

 

Summative Evaluation 
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In order to determine the overall program success towards the 3-year SMART goals established 

for East Alexander Middle School, leadership will determine what modifications need to be made based 

on a summative evaluation.  As Table 6 describes, East Alexander will apply for model recognition as a 

STEM school through the North Carolina STEM school evaluation rubric.  Furthermore, a piece of the 

North Carolina STEM rubric includes community support and integration of skills for local STEM 

businesses.  East Alexander will also use this rubric as a tool to evaluate whether all stakeholders have 

been empowered to invest in the academic achievement, problem-solving, and innovative thinking skills 

of the students enrolled.  

 Table 6.  Summative Evaluation of the Integrated STEM program at East Alexander Middle School 

Outcomes Evaluation Questions Data Collection Methods Data Analysis 

Stakeholders are 
empowered to invest in 
East Alexander Middle 
School 

To what extent did 
the community, 
students, staff, and 
business partners 
invest in the STEM 
program? 

Community Feedback 
Meeting with school 
administrators, 
superintendent, and board 
of education members 

Positive feedback from 
students, staff, parents, 
& business partners 
will be collected both 
quantitatively (% 
agreement type 
questions) as well as 
qualitatively (through 
comment comparisons). 

NC STEM School 
Recognition  

By the year 2022, 
will East Alexander 
obtain the distinction 
of a NC STEM 
School? 

NC STEM school Rubric 
Evaluation Tool 

Enough rubric 
components completed 
to establish a STEM 
school recognition by 
2022. 

 

Evaluation Dissemination and Utilization 

Evaluation dissemination to all stakeholders will occur through an informal guided discussion 

community meeting.  This meeting would allow for qualitative and quantitative formative data to be 

shared with visual aids of classroom engagement and STEM project presentations.  Moreover, it will 
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highlight opportunities that were presented to community business partners to offer their support and will 

provide evidence of resources still needed.  The informal approach is designed to create an open forum 

for comfortable question and answer sessions and provide suggestions for continued improvement. 

Prior to the community meeting, evaluation dissemination will need to occur with the faculty and 

staff.  The leading opportunities to do this will be at the opening faculty meetings each year through 

reports or presentations regarding the program progress through both qualitative and quantitative 

formative evaluation data.  The goal of these reports and presentations will be to provide evidence of goal 

attainment throughout the program and encourage continued development of improvement strategies.  

 

 


